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Objectives

• Introduce the Pharmacy Forecast and explain its development process

• Highlight key elements of 2024 Pharmacy Forecast

• Summarize findings from the 2024 Forecast Survey, and present major strategic recommendations

• Provide information on additional ASHP resources to support your professionals needs



What is the Pharmacy Forecast?

• Annual report published by ASHP and the ASHP Foundation

• Provides insightful perspectives on emerging issues and trends that influence health systems, 
patient care, the health of populations, and pharmacy profession 

• Designed to assist pharmacists and pharmacy leaders as they navigate through key developments 
in areas of opportunities or challenges over the next 5 years:

– Identifying new trends and providing recommendations that should 
prompt action by pharmacists and pharmacy leaders

– Indented to guide strategic planning, help prioritize initiatives, and 
support advocacy efforts  

– Covers a range of topics: clinical practice, medication use, technology, healthcare environment, equity, 
policies, workforce development, and pharmacy professional trends



What is the Pharmacy Forecast?

• Not indented to predict future events:
– Rather to be a provocative stimulant for thinking, 

discussion, and planning 

• Report reflects a consensus of the national 
direction and may not reflect what is likely to 
occur in your geographic region

• Published through the American Journal of 
Health-System Pharmacy (AJHP)



How the Forecast Comes Together

The Pharmacy Forecast is compiled through a systematic and collaborative process:

• Pharmacy Forecast Advisory Committee:
– each year, diverse panel of experts, including pharmacy practitioners, educators, and researchers, is 

organized.  Advisory committee members are based on their knowledge, experience, and leadership 
within the field

• Forecast panelists (FPs):
– selected by ASHP Staff after nomination by the leaders of the 8 ASHP sections.  Nominations are limited to 

individuals known to have expertise in health-system pharmacy and knowledge of trends and new 
developments in healthcare and pharmacy practice





How the Forecast Comes Together

• Forecast Survey:
– Instruct FPs to answer each of the statements in the survey, constructed with 6 general themes (6-9 

statements) and a 7th theme on preparedness (58 survey items in total)
– Survey instructed panelists to consider the likelihood of the events/scenarios described in the statements in 

the next 5 years
– FPs asked to provide Top-of-mind response: very likely, somewhat likely, somewhat unlikely, and very unlikely to occur 
– FPs assessed the preparedness (from very unprepared to very prepared) on 12 statements



How the Forecast Comes Together

• Data Analysis:
– Survey responses are analyzed to identify 

consensus opinions and key trends
– Uses concepts described in James Surowiecki’s 

book The Wisdom of Crowds, the collective of 
opinions of “wise crowds”—creating crowd-based 
knowledge and establishing a systematic method 
of combining individual beliefs into a collective 
opinion

• Report Compilation:
• Findings are compiled into a comprehensive 

report, providing strategic recommendations and 
actionable insights for pharmacists and pharmacy 
leaders
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Pharmacy Forecast 2024
Forecast Survey Demographics:

FPs Recruited 284

FPs Responses Received 250  

FPs Response Rate 88%  (like previous years)

FPs Practice Experience 80%  in practice greater than 10 years
40%  in practice greater than 20 years

FPs Practice Setting 63%  from teaching hospital or health system
16%  from academia
12%  other settings
9%    from nonteaching hospitals or health system

FPs Tittles/Roles 18%  Clinical Pharmacist/Clinical Coordinator
16%  Director of Pharmacy
14%  Faculty Members 
10%  Chief Pharmacy Officers
7%    Associate/Assistant Director of Pharmacy
35%  Other leaders and practitioners, varying levels/titles

FPs Response Rate by U.S. Region 32%  Midwestern
32%  Southern
19%  Eastern
18%  Western



Pharmacy Forecast 2024 - Themes

• Each section of the report 
provides: 

– Summary of the survey findings
– Assessment and perspective of 

the chapter authors
– Strategic recommendations

• Discussion in each theme is broad 

• Gun violence
• Climate Change
• Gap between Urban and Rural Populations

Urgent Public Health Priorities

• Recognition and Response
• Workforce Education and Training
• Pharmacist’s role in Responding 

Responding to Mental Health 
Crisis

• Digital Technology and Healthcare Equity
• Health Equity is an Essential Pillar of Quality
• Optimizing Rural Health Access

Achieving Care Equity

• New Paradigms of Disease & Treatment Innovation
• Federal Insurance & Purchasing Programs
• Role of Artificial Intelligence 

New Disease Paradigms and 
Treatment Innovations

•Demographics of the Future Workforce
•Pharmacy Workforce Shortage
•Culture of Workplace Safety

Workforce: Focus on Culture for 
the Future

• Ethics and the Rapid Pace of Innovation 
• Future Pharmacy Practice
• Regulations and AI Safety 

Artificial Intelligence: Can 
Ethics and Regulators Catch 
Up?



New Disease Paradigms and Treatment Innovations 

Rising Cost of New therapeutic Agents: 
• Biological, cellular, and gene therapies are generating a shift in pharmacy practice and decision 

making in healthcare systems
• Growing influence of payer decisions:

– Formulary and policy decisions for ultra-high-cost medications will be made by payers or service line 
stakeholders 

– Weakening the scope of Pharmacy and Therapeutics (P&T) Committees 

Financial Considerations:
• Unstainable for healthcare systems to administer new medication therapies and treatment with 

unknown reimbursement status
• 50% of FPs indicated that cost and complexity of treatments will result in the initiation or 

termination of service lines
• 68% of FPs agreed that at least 50% of community hospitals will partner with centers of excellence 

to expand access to precision medicine
– Affiliation agreements, referral networks, and other strategies 



New Disease Paradigms and Treatment Innovations 

Recommendations:

• Collaboration with health-system finance 
experts

• Expand affiliation agreements and referral 
networks 

• Development, adoption, and implementation 
of artificial intelligence applications 



Workforce: Focus on Culture for the Future

Demographics of the Future Workforce:
• FPs were evenly split on the Supreme Court reversal of affirmative action in college admissions and 

whether it can exacerbate the lack of diversity in healthcare workforce
– Healthcare leaders should help ensure that the workforce remains representative of the population served

• 84% or greater of FPs indicated that training in health equity and unconscious bias will be required
– Growing awareness to address these issues and for pharmacy workforce to apply skills and knowledge 

necessary to support a more inclusive workforce 



Workforce: Focus on Culture for the Future

Pharmacy Workforce Shortage:
• In the 2022 ASHP National Survey of Pharmacy Practice in Hospital Setting:

– 24% of hospitals reported a shortage of entry-level pharmacists and 74% shortage of technicians
– Over 50% of pharmacy technician job turnover was attributed to leaving healthcare

• Only 50% of FPs responded that pharmacy workforce shortages would be approached by policy 
makers with the same urgency as other healthcare professionals: 

– Call to action for pharmacists/techs to communicate to industry leaders, professional organizations, and 
advocacy partners that pharmacy professionals are critical for the delivery of healthcare and the urgent 
need of to address workforce shortages

• 60% of FPs indicated that 25% of states will allow licensure across state lines:
– ASHP advocates for interstate pharmacist licensure to expand mobility of pharmacists’ practice sites, 

especially during emergencies, and enhance opportunity for multistate practice



Workforce: Focus on Culture for the Future

Recommendations:

• Partner with professional organizations to 
advocate for solutions to the critical pharmacy 
technician shortage

• Advocate for and participate in the 
development of legislative action to support 
multistate pharmacy licensure and registration

• Create operational and clinical practice 
models that support virtual and hybrid work 
environments 



ASHP Resources and Tools



Pharmacy Leadership Journal Club Series | Private and confidential. Not for redistribution.

ASHP’s Practice Advancement Initiative (PAI) 2030



Pharmacy Leadership Journal Club Series | Private and confidential. Not for redistribution.

ASHP Practitioners Resource Center



ASHP Specialty Pharmacy Resource Center

• Resource Center is managed by the Section of 
Specialty Pharmacy Practitioners (SSPP)

• Contains information and tools for:
• Developing specialty practice, expand 

knowledge base, and keep up-to-date with 
new advancements in specialty pharmacy

• Reassures commitment to the mission of the 
SSPP:
• To advance Specialty Pharmacy care through 

research, continuous innovation, quality 
improvement, practitioner resources, removal of 
barriers to specialty medications, and increasing 
transparency in patient care
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