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Baptist Health South Florida 

Overview

§Non-for-profit 12-hospital health 
system

§More than 100 outpatient centers, 
urgent care facilities and physician 
practices 

§Four counties: Monroe, Miami-Dade, 
Broward & Palm Beach 

§More than 24,000 employees
§More than 4,000 affiliated 

physicians 
§Centers of  excellence in Cancer, 

Cardiovascular, Orthopedics and 
Sports Medicine, and Neuroscience 

National Recognition

§100 Best Companies to Work For – Fortune 
Magazine (21 years)

§100 Best Companies – Seramount (29 years) 
§World’s Most Ethical Companies – Ethisphere 

Institute (11 years)
§Most Wired Hospitals and Health Systems - 

Hospital & Health Networks (19 years)
§Magnet designation – American Nurses 

Credentialing Center (5 hospitals)
§Best Hospital Rankings  with 48 High-performing 

Honors – U.S News & World Report 2021-2022 

Jorge J. Garcia, PharmD, 
MS, MHA, MBA, FACHE
Assistant Vide President, 

Pharmacy | Infusion | IDS & 
Research  

Board of  trustee member at 
ACCC and FLASCO

Chair at ATOPP

Faculty for ASHP PLA

Fellow of  ACHE & ACCC
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Learning Objectives

1 Review emerging transformation in buy-and-bill market

2 Discuss provider-payer competitive trends  

3 Review practice management considerations vital for 

sustainability
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Background 
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From “Partner” to “Competitor” The Birth of “Payviders”



* Per growth rates from 2019 to 2023
** Several MA plans being probed by lawmakers over their high denial rates 
Hospitals Sour on Medicare Advantage: 8 Things to Know.  Becker’s Healthcare 
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Shift to Medicare Advantage (MA)  

o ~4000 MA plans being offered nationwide 
MA growing faster in rural and micropolitan areas* 

o MA reaches 35 million enrollees 
o > ½ the Medicare population 

o Utilization management 

How can MA plans be economically viable if  they pay providers 
same or slightly better than the Traditional Medicare rate? 
(106% of  ASP)  

o Denials* 
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Emerging SC Formulations 

o Cost 

o Reimbursement 
o Drug ASP
o Infusion charges 

o Medical vs. pharmacy benefits 
o Facility impact 
o Patient impact 

o Provider administered vs. self-administration 

o Vulnerability to payer product management policies 
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Care Delivery Shifts 

o Bi-specifics 
o Acute care utilization
o Community oncology capabilities  
o Off-the-shelf  product 

o Gene therapies 
o Ultra high-cost 
o Curative intent 
o Disease management 
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Emerging 505b(2) Drugs  

o Enhancement 
o Formulation 
o Practice efficiency 
o Unique j-code; independently managed ASP

o Impact on drug shortages and supply sustainability 

o Developing payer policy response

o Open access patients 



Shih, YT., Xu, Y., Yao, JC.  Financial Outcomes of Bagging Oncology Drugs among Private Insured Patients With Cancer.  September 7, 2023
10

50 cancer drugs w/ highest spending 
in 2020 

Medicare Part B Spending Dashboard

White and Brown Bagging Policies; 
Patient Out-of-Pocket Impact 

o 113 076 patient-drug pairs 

o 53.1% – immunotherapy / 
targeted therapy 

o 27.6% – supportive therapy 
o 19.3% – other anticancer drug



1. Shih, YT., Xu, Y., Yao, JC.  Financial Outcomes of Bagging Oncology Drugs among Private Insured Patients With Cancer.  September 7, 2023
2. White Bagging Update 2023:  Saving Money or Shifting Costs?  Drug Channels.  September 13, 2023 11

o On average, payors paid $2,000 less for white-bagged oncology drugs 

o Patient out-of-pocket was higher for white-bagged products vs. buy-and-
bill

White and Brown Bagging Policies 

Pharmacy Benefits Medical Benefits 
o Co-insurances 
o Deductibles for specialty drugs

oMinimal to no patient cost 
sharing 



White Bagging Update 2023:  Saving Money or Shifting Costs?  Drug Channels.  September 13, 2023 12

White and Brown Bagging Policies 



1. Brito,RA, et al., Site of Service trend and Chemotherapy Costs of Commercial Insured Patients in 2020 compared to 2014.  Journal of Clinical Oncology.
2. Fein, A.  Buy-and-Bill Market Trends.  Drug Channels, September, 2021 13

Site-of-Care Policies
A mandate, or not? 

Cigna 
Alternate 
(non-
hospital) site 
of  care 
required for 
24 oncology 
drugs 

Aetna 
“In certain 
cases” 
checkpoint 
inhibitors must 
be infused 
outside of  
hospital facilities

United
Healthcare 
Members can opt 
to receive 
monoclonal 
antibodies or 
checkpoint 
inhibitors at 
home

Anthem BCBS 
Virginia 
Patients will be 
voluntarily 
redirected from 
HOPD to home 
infusion for 
certain 
checkpoint 
inhibitors 
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Driver:
o Payor tactic to mitigate cost

Barriers: 
o Quality and safety 
o Access
o Reimbursement 
o RN Staffing 
o Model Economic Viability 

Home Infusion  



1. https://chti.upenn.edu/cancer-care-at-home Accessed January, 2024.
2. https://nhia.org/about-infusion-therapy/  Accessed January, 2024
3. https://catalyst.nejm.org/doi/full/10.1056/CAT.20.0258  Accessed January, 2024
4. https://homehealthcarenews.com/2021/01/cvs-health-partners-with-national-oncology-network-to-offer-in-home-chemotherapy/ Accessed January, 2024
5. https://www.mmitnetwork.com/aishealth/spotlight-on-market-access/cvs-ctca-pilot-offers-in-home-infusion-of-cancer-therapies-2/
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Home Infusion  

https://chti.upenn.edu/cancer-care-at-home
https://nhia.org/about-infusion-therapy/
https://catalyst.nejm.org/doi/full/10.1056/CAT.20.0258
https://homehealthcarenews.com/2021/01/cvs-health-partners-with-national-oncology-network-to-offer-in-home-chemotherapy/


1. https://infusioncenter.org/  Accessed January, 2024
2. https://ivxhealth.com/ Accessed January, 2024
3. https://pureinfusionsuites.com/  Accessed January 2024
4. https://nhia.org/  Accessed January 2024
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Infusion Centers / Emerging Professional Organizations   

https://infusioncenter.org/
https://ivxhealth.com/
https://pureinfusionsuites.com/
https://nhia.org/
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Practice Management Evolution  

o Costing and pricing
o Payer single-case agreements
o Payer risk-sharing contracts 
o Life sciences companies risk-sharing contracts  
o Vital utilization management evolution 

    
Providers need to get a whole lot better at 

utilization management

In-depth understanding of  drug reimbursement economics



*Before and after COVID.  Hematology/Oncology & Radiation Oncology Respectively 
1.  Telehealth Adoption Tracker.  The Chartis Group and Kyhera Labs.  September 202118

o Payor Demands for Hefty Rebates in Exchange for Formulary Access
o ASP Erosion 
o Kills provider reimbursement 
o Risking product viability 

o Enhancing Oncology Model
o Only for those participating today; experiment; potentially impacting all 

later

o Federal Trade Commission (FTC) PBM report.  

Other Market Dynamics Changing Oncology Care Delivery 
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o Payor benefit design impacts: 
o Drug access
o Care delivery
o Site-of-care
o Quality of  care and patient outcomes 
o Practice operations 
o Practice economics
o Patients out-of-pockets 
o Practice market-share 

o Practice and utilization management evolution is vital for sustainability 

o Advocacy and legislative action needed to protect access to oncology care   

Summary
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