
Implementing a Non-Hospital 
Based Infusion Service in a 
Hospital-Focused Health Care 
System



MultiCare Health
• 12 Hospitals
• More than 300 primary, specialty and urgent care locations 
• Nine hospital-based ambulatory infusion centers

• MultiCare Regional Cancer Center
• Allenmore Ambulatory Infusion Services
• Pediatric Ambulatory Infusion

• Mary Bridge Infusion and Specialty Services
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MultiCare Home Infusion and Alternate Site Clinic

2016 – First 
SOC denials

2019 – Initial 
development 

of Alt Site

2021 – 
Clinic site 

established

2023 – 
Home 

Infusion and 
Alt Site 

Accredited

2024 – First 
Insurance 
Contract

Future…
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Non-Hospital Based Services are different from 
Hospital Based Services
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Primary Challenges
• Project Management System
• Corporate Compliance
• Revenue Cycle
• IT infrastructure
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Primary Benefits
• Built-in referral sources
• Strong provider support allowing collaboration with outpatient clinics
• Access to Medication Assistance
• Collaboration with Specialty Pharmacy
• Offer care difficult to find elsewhere
• Core Alt Site team 
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“Let’s Figure Out How to Do This”

• Know what to expect working within a larger health care 
system

• If possible, have an expert consultant on board
• Be flexible
• Nurture a “Can-Do” mindset
• Be prepared to work for it
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